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IPCRG Annual General Meeting 2006 

Minutes

Thursday 8 June 2006, 10.00am – 11.30am

Olympia, SAS Radisson Hotel, Oslo

Chair: Anders Ostrem (AO), Ron Tomlins (RT), Sian Williams (SW), Samantha Louw (SL)

Directors:

	Australia
	H. John Fardy

	Belguim
	Not Present

	Bangladesh
	Not Present

	Canada
	Alan Kaplan

	Cyprus
	Not Present

	Denmark
	Not Present

	Ireland
	Not Present

	Italy
	Not Present

	New Zealand
	Jim Reid

	Norway
	Anders Ostrem

	Pakistan
	Osman Yusuf

	Saudi Arabia
	Not Present

	Spain
	Miguel Roman

	Sweden
	Bjorn Stallberg

	The Netherlands
	Ivo Smeele proxy for Ben Bottema

	UK
	Dermot Ryan


1. Welcome and apologies

AO opened the meeting at 10.15am

Apologies noted by Chris Griffiths, Mark Levy, David Bellamy, Susanna Palkonen and Monsur Habib
2. Approval of minutes from last AGM 

No comments of the minutes from AGM held Saturday 14th May 2005.
NZ proposed to adopt, USA seconded.  Approved unanimously.

3. Matters arising from minutes not covered elsewhere on agenda 

SW announced that :

a. The International Primary Care Respiratory Guidelines were now published in the Primary Care Respiratory Journal – February 2006 edition.  She was delighted to announce that the journal was now Medline listed.  The edition was available on-line via Science Direct.  In addition, the IPAG handbook, written by members of the IPCRG had been published and the Portuguese translation was available on the IPCRG website. 

b. The E-SPACE bid had been re-submitted to the EU for funding, and we would know the outcome in August 2006.  The project would review children with asthma and how to improve and standardise the care they receive.  Three countries would take part; UK, Poland and The Netherlands.  The IPCRG has also agreed to be a partner organisation for a bid submitted by EFA and GA2LEN.

c. We continue our discussions with Wonca and remain working in collaboration with them. Some of our Executive have attended their regional meetings.

4. President’s Report

AO highlighted elements of the annual report and informed members of our development over the last 12 months.

Notes of the full discussion are on page 6
5. EO’ s report 

SW noted the development work undertaken by our sub committees.

SW advised the meeting that further to the request to members for nomination for the post of President, there had been a single nomination: Dr John Haughney.  She reminded members that the vacancy had been created by the decision to split the role of Chair of Host Organising Committee from that of President as the role was too large for one person.  She advised members that under the existing Memorandum and Articles, responsibility for the nomination of President lay with the Host Organising Committee of the forthcoming conference, in this case, GRAP, the Spanish Group.  Therefore GRAP had notified the IPCRG that it had changed its selection of President Elect from Dr Miguel Roman to Dr John Haughney.  Dr Roman would remain Chair of the Host Organising Committee for Seville, 2008. At the end of the conference Dr Anders Ostrem would step down to Immediate Past President and Dr John Haughney would become President.  She informed members that there would be a review of the Memorandum and Articles to ensure that they remained appropriate given the growth of the organisation since they were drafted.  The Executive was also considering succession planning to ensure a smooth transition as Chairs of Sub-committees stood down, and to ensure there were sufficient experienced people to take on roles on the Executive Committee.  The issue of supporting people whose first language was not English would need to be addressed.

Creative Commons Licence  SW declared that the Executive had endorsed use of the Creative Commons Licence were our aim was to ensure our material was shared widely, not for commercial gain.  This would replace Copyright, where appropriate, and would avoid the need for members to seek permission to use or to translate IPCRG material available on the website.

Approved unanimously.

Notes of the full discussion are on page 7

6. Finance Report – consideration of the accounts for 1 January 2004 to 31 December 2005

RT highlighted some areas within the accounts and advised members that the directors had approved them.

Australia proposed to adopt, Canada seconded. Adoption of accounts approved unanimously.

Notes of the full discussion are on page 8

7. Subscription rates 2007

a. Proposal to increase associate corporate members’ subscription for 2007 by 2,500 euro to 32,500 euro

UK proposed to adopt, Australia seconded.  Majority in favour, 2 against. Motion approved.

Notes of the full discussion are on page 9

8. Appointment and remuneration of Auditor; A2B

RT noted that the remuneration of A2B would not exceed £5000 and proposed to appoint them.

Canada proposed to adopt, USA seconded.  Approved unanimously

9. Announcement of the appointment of the President Elect: Dr John Haughney   

Covered above under item 5.

10. Election of Treasurer  

AO proposed to continue with appointment of RT as Treasurer. DR noted that it is an important and onerous position and RT has been very efficient and should be congratulated on his work to date.

UK proposed to adopt, Canada seconded.  Approved unanimously.

11. Report of 2008 Seville conference organising committee 

Miguel Roman advised the meeting of  the dates of the 4th IPCRG biennial conference in Seville: 28th – 31st May 2008.  The conference will be bilingual (Spanish-English) and he hoped to encourage many delegates from Latin America as well as those in attendance at the current conference.

12. Election of 2010 host country- nominations: Family Physicians Airways Group Of Canada

Alan Kaplan gave a short presentation about hosting the 5th biennial conference in Toronto, Canada.  

New Zealand proposed to adopt, USA seconded.  Approved unanimously.

13. Special Resolution – To admit Belgium as an Ordinary Member 

SW reported that we had invited nominations from our Associate members to become full ordinary members and noted that the Belgian Primary Care Respiratory Group had applied.  The Executive Committee recommended its appointment.

Canada proposed to adopt, Norway seconded.  Approved unanimously.

14. Date of next AGM: September 2007, Stockholm during ERS. 

The Executive proposed this date but it was noted that this may not fall within the timelines laid out in the Memorandum and Articles.  If it did not, then a teleconference would be called to deal with essential items such as the approval of accounts, appointment of officers, and remuneration of auditors.

[THIS WAS THE END OF FORMAL BUSINESS]


15. Open discussion – ways to support member development; outline of key projects – how to engage others – need to plan this.  

Notes of the full discussion are on page 9

AO closed the meeting at 11.45am

For information only: notes of the discussions
4. President’s Report

AO noted our development over the last 12 months; we have tried to increase awareness of the IPCRG and participated in the World Conference Leadership Summit in Las Vegas, working on the submission of the E-Space bid to the European Union, and have joined the Asia Asthma Development Board.  The Oslo conference has been on the agenda over the last year and AO was glad to announce that we have over 420 delegates registered from over 20 countries.  There has been further development on our website with the publication of our research needs statements, a searchable research and publications register and encouraging our members to develop their own national pages: Norway now has one and we are working with Spain, Ukraine and Pakistan to get ones up and running.  We have published in peer reviewed journals, the PCRJ, now Medline listed, and we continue to work to convert Associate Members to Ordinary members.  As agreed last year, the PCRJ has proved too costly for us to continue sending out paper copies to all our members.  We are trying to encourage each national group to send out to their members.  Our education sub committee has been working hard over the last year and produced publications that are available at the IPCRG table during the conference and from our website.  We have co-badged 3 educational programmes in the last year – the Asthma and Allergic Rhinitis Metaforum with University of Southampton and the Edinburgh meeting on COPD and Aberdeen meeting on Asthma and COPD with the University of Aberdeen and last but not least we are looking at ways to increase our membership with a special interest in developing countries.  Looking forward, we want to undertake more research;ur Research subcommittee had a very good meeting this morning, and continue with our education to support and raise standards of care.

Any Questions?:

Osman Yusuf asked what the Asia Asthma Development Board was.  RT responded thatit was looking at a range of countries in the Asia region. GSK had supported it but wasnot continuing with this as an entity but rather had decided to finance the development of National Asthma Councils in a significant number of Asian countries.  Progressing at pace, GSK have sought representation from IPCRG for primary care.  GSK had supported 15 GPs to attend this conference and the IPCRG had supported a further 5.  There will be a meeting on Sunday 11th June to discuss ways and means to develop groups.  OY noted that GSK was known in developing countries for withdrawing inhalers and introducing expensive products and asked how do we ensure that they do not just become GSK councils.  RT thanked OY for his advice, but noted that the NAC model, that has been robust and successful in Australia is built on best practice for asthma care. He understood his concerns about corporate decisions and shared these concerns, but the IPCRG’s view is we have far more to be gained working with corporate industry, and could continue to maintain our independence.

5. EO’ s report 

SW included an oral report from the Executive committee meeting held 7th June 2006.

Membership:  There had been lots of work within this sub-committee and SW noted our list of current Ordinary Members, Associate Members, Associate Corporate Members and Invited Specialists.  We are working with Ukraine to develop a home page on our website.  We are keen to fund people to attend the conference and have funded 2 each from Romania and Sri Lanka and 1 each from France, Nepal, Pakistan and Bangladesh.  We have a strong relationship with EFA and we collaborate to lobby the European Union and Parliament.  We welcome Dermot Ryan as chair after Thys van der Molen stood down.

Research:  We are trying very hard to involve everyone including our Associate Corporate members in the discussion of research projects..  The E-Space bid has been submitted to the EU and we should hear in August the outcome.

Education:  We have a number of publications available at the conference and on our website.  SW  thanked all those involved and welcomed feedback as we would like to produce more opinion sheets and Exchanges documents.

SW said the Executive understood  the need to be published in peer reviewed journals , for example,Asthma and Rhinitis manuscript was soon to be published in Biomed Central, an online journal.  The IPCRG was also keen to make practical information widely and freely available.  The guide to asthma control tools was available on our website.  She asked those present to inform the Secretariat of any used in their own country.  A desktop helper on smoking cessation, would be discussed at our Education Sub-Committee meeting and would shortly be available.  There was also proposal to develop a slide set on guidelines. PCRJ.  SW reminded members that  t the last general meeting we announced our decision not to invest IPCRG core funds in the purchase and distribution of the PCRJ but for educational programmes.  A working party was set up and proposed 3 recommendations: conduct a members survey, recommend to the GPIAG a  change to an online publisher – this would be considered by the GPIAG – and, lastly, review the decision depending on the outcome of our members survey   Meanwhile she stressed that the IPCRG Executive was delighted that the PCRJ now had has Medline listing and encouraged members to submit to it.  The Oslo conference abstracts were published in it, and  and we continue to co-badge it.

TvdM asked whether the abstracts were Medlined and if so, whether this would continue.  SW confirmed that they were, and that it would be an editorial decision whether it continued.  The IPCRG would like it to continue. DP proposed a formal note of appreciation should be sent to the journal.

Smita Shah noted that African countries were not covered in our membership.  SW replied that we need to know more about the countries’ healthcare systems and needed advice on how to approach these countries as it was difficult to find primary care contacts ..  Osman Yusuf suggested- Schering Plough was active in Kenya.

SW announced that a Speakers Bureau would soon be launched.  This will be a database of speakers who could be approached for speaking at various meetings.

She asked for members to keep us informed of areas of work in their countries so this could be shared. 

Sri Lanka representatives noted that the college of GPs had a  national respiratory study group –which held symposia and wanted permission to publish some articles published in the PCRJ into their journal.  We could not give permission but observed that this was very interesting approach. DP suggested that  the abstracts could be available.

6. Finance Report – consideration of the accounts for 1 January 2004 to 31 December 2005

Brief overview:  RT explained that the surplus for 2005 arose from unanticipated income rather than under expenditure and includied surplus from 2004, which meant we now have £125,000 in reserve with the hope to increase this to around £250,000 over the next few years.  The Board has accepted the Governance Committees’ recommendation to keep this as reserves and use against any future contingencies.  The most important being a shortfall in conference income.  We would continue to invest in membership, and our strategy for 2006 budget remains as previous years: we budget for income expected for that year only.  In 2006 we expect £145k income, the bulk of which is from our Associate Corporate members – 6 pharmaceutical companies and 2 device companies.  We also expect to receive project funding and in the future we hope to receive income from government.  We also receive in kind support from Associate corporate members for example PR expertise fromHill and Knowlton funded by MSD.

Questions: Barbara Yawn – what is the budget/expenditure for this conference?  RT noted that these figures were not through the IPCRG books and asked AO who noted it was around Euro 400,000.  BY noted that she was interested to see how £250,000 reserves related to conference expenditure.  DR noted that you can take out insurance policy to cover conferences, however it was noted that insurance policy would not cover acts of God.

MT noted that it was good to hear that delegates were subsidised to attend the conference and would this continue?  It was noted that we already have conference support policy and it is available on our website.

Smita Shah asked if we have considered waiving registration fee for submitting abstracts?  It was noted that we would look at this on a case by case basis.

7. Subscription rates 2007

a. Proposal to increase associate corporate members’ subscription for 2007 by 2,500 euro to 32,500 euro

TvdM asked if this was necessary.

AK noted that if we have accumulated a surplus it would be hard to ask for an increase.  RT noted we do not have a surplus, only reserves and this is a requirement of a charity under the regulations.

[THIS WAS THE END OF FORMAL BUSINESS]


15. Open discussion – ways to support member development; outline of key projects – how to engage others – need to plan this.  

There was a short time left to discuss this.

TvdM  suggested that each developed country adopts a developing country to work together – RT noted this was an excellent suggestion to think through and we have been looking into regionalisation and enrolling DR and others to have responsibility for an area in terms of establishing personal networks.  Need to enlist support from countries to take this forward.  

Sri Lanka – Asked advice on how to develop a group – discuss this further during membership committee meeting.

OY – can we approach IPCRG for funding for other items than support to meetings? RT noted that members should make requests and we will factor them in.  Need to focus on next year as budget for current year is always tight.  




The IPCRG is a is a registered charity (SC No: 035056) and a company limited by guarantee (Company number 256268)

Registered Offices: Department of General Practice and Primary Care, University of Aberdeen

Foresterhill Health Centre, Westburn Road, Aberdeen, AB25 2AY

Tel: +44 1224 552427

Fax: +44 1224 550683

www.theipcrg.org

